Project Plan Template – Aboriginal Community-Controlled Organisation Program for Vocational Education and Training (VET) Capability 2026
	INSTRUCTIONS

	This Project Plan will be used to assess Assessment Criteria 2 - Capacity of the ACCO to deliver the project. Your responses should explain the delivery details for the project, including steps that will be taken, roles and responsibilities, and outcomes.
Blue italic text throughout the template provides instructions and examples and can be deleted.



	SECTION ONE: PROJECT SUMMARY

	SmartyGrants Application Number
	This can be found at the top of your application form

	Project title
	This may be used on Skills Tasmania’s website if your application is successful

	Project summary
	This can be copied from the Project Proposal section of the application form

	Project partner(s)
	If your project will be delivered in partnership, include the names here (otherwise leave blank)

	Anticipated start date and duration:
	Start date:                 | Duration e.g. 12-24 months 
Note: Projects must be completed by 30 September 2028.

	SECTION TWO: PROJECT SCHEDULE, TIMELINE AND PROJECT TEAM

	The project schedule explains the steps your organisation will take to deliver the project and how it has been planned. The number of steps will depend on the size and complexity of the project but can be kept simple – too many steps may take the focus away from project outcomes.
Please explain in the table below:
· each activity/step you will take to deliver the project
· who is responsible for each step (job role or relevant experience)
· the estimated date each step will occur or how long it might take.

	Activity/step
	Who is responsible
	Estimated date/time required

	First project team meeting
	Project manager
Project team
	First meeting within two weeks of notification that grant application is successful

	Engage a consultant to …
	Project manager
	July 2026

	Develop resources to engage program participants
	Marketing team
	August 2026

	Commence training program
	Project team
Trainer
	Approximately six weeks starting September 2026

	Evaluate project and prepare evaluation report
	Project team
	February 2028

	Add and delete rows as necessary
	
	

	[bookmark: _Hlk226115794]The project team describes the people from your organisation that will be involved in delivering the project, what they will be responsible for, and what experience they may have in delivering projects.
Please explain in the box below:
· who will be on the project team and what will their role be in this project
· if the team or the organisation has experience delivering projects, and if so, how could that experience help deliver this project.
If you have not already chosen a project team or roles and responsibilities, please explain how you plan to do this and what kind of people and skills you will be looking for.

	Approximately 150 words











	SECTION THREE: PROJECT OUTCOMES

	Project outcomes are what the project is trying to do and what the benefits will be for your organisation or Aboriginal people. Clearly aligning the project outcomes with the aims of the program will strengthen your application. 
Please explain in the box below:
· what are the planned outcomes, for example, the results or changes that will occur as a direct result of the project
· how you will achieve the outcomes of the project, for example, methods that will be used, key stakeholders that will be engaged
· any examples of previous work using the same services/people/methods and the achieved outcome (if applicable).

	Approximately 150 words










	MEASURING OUTCOMES

	Consider how you will measure the outcomes of your project. The two most common ways to measures outcomes are:
· numerical measurement of activity, for example, counts of the number of learners or ACCO staff involved in the project
· descriptive measurement of activities that tells the story of the outcomes through text, audio recordings, video, imagery, for example, feedback from people that have been involved in the project and what impact it has had.
The type of measurement will depend on your project but can be kept simple, and a mix of both numerical and descriptive measurements can help to demonstrate the full outcome.
Please explain in the table below:
· what outcomes of the project will your organisation measure
· how will the project outcomes be measured.

	Outcome
	How will this be measured/data source

	The ACCO has updated governance arrangements to understand training capacity
	· Consultant engaged to assess ACCO capacity
· Governance documents updated

	Increase in ACCO workforce undertaking professional development
	· Number of staff enrolled/completed in professional development activity

	Aboriginal people undertaking VET have access to up-to-date training resources
	· Number of updated resources
· Number of learners using new resources

	Add and delete rows as necessary
	· 



	ENGAGEMENT OF PROGRAM PARTICIPANTS (IF APPLICABLE)

	If the application is for a project that needs to engage participants, please explain in the box below:
· how participants will be informed and engaged to participate in the project, for example, direct engagement, emails, advertising through networks, promotional activities
· how participants will be supported throughout the project, for example, having a dedicated contact person, strategies to ensure participation is culturally safe.

	Approximately 150 words














	PROJECT PARTNERSHIP (IF APPLICABLE)

	If the application is for a project which is to be undertaken in partnership with another organisation, please describe in the text box below:
· how the partnership arrangement will work, for example, roles and responsibilities of each organisation, which organisation is taking the lead, which organisation is responsible for reporting
· that a formal agreement will be in place between the organisations to deliver the project
· what type of formal agreement will be in place, for example, a Memorandum of Understanding (MOU) or contract agreement.
A letter of support for the partner organisation/s will be required as supporting documentation.

	Approximately 150 words
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