	INSTRUCTIONS

	This Project Plan is used to assess Assessment Criterion 2 – Capability and Capacity to Deliver. Applicants must ensure the template clearly demonstrates their ability to deliver the project, including activities, responsibilities, timelines, stakeholder engagement, risk management, and organisational capacity and capability. The blue italic text shows examples and should be deleted prior to uploading to your SmartyGrants application.



	SECTION 1: PROJECT SUMMARY

	Applicant
	

	SmartyGrants Application #
	

	Project Title
	This should be replicated from the Project Summary section of the SmartyGrants application form.

	Project Partner(s)
	This should be replicated from the Project Summary section of the SmartyGrants application form.

	Project Purpose 
	

	Anticipated Start Date and Duration
	Start date:                           Duration (12-24 months):

	Related Projects
	Are there any other projects related to this project? Briefly describe the project/s (if any) and their relationship.
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	SECTION 2: PROJECT OUTPUTS AND OUTCOMES 

	Project Outputs 
	List the specific outputs (the activity) for this project.
Outputs are expressed as the things produced and/or delivered in order to meet the projects outcomes and objectives, such as workshops or events, training resources, or marketing / promotional material.

	End-of-project Outcomes 
	List the planned outcomes this project.
Outcomes are the specific, measurable results or changes that occur as a direct consequence of the project. They are crucial for measuring grant success and informing outcome reporting. 




	SECTION 3: OUTPUTS AND OUTCOMES MEASUREMENT FRAMEWORK

	OUTPUT / OUTCOME
	SUCCESS INDICATOR
	DATA SOURCE

	Improved access to industry‑current training equipment
	• Number of training products delivered using new or upgraded equipment
• Number of learners trained using the equipment
• Number of trainers supported
	• Training delivery records
• Asset or usage logs
• Participant or trainer feedback

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	SECTION 4: PROJECT GOVERNANCE

	PROJECT ROLE
	NAME OR POSITION TITLE
	PRIMARY RESPONSIBILITIES

	Project Lead
	Community Programs Manager
	Provides overarching strategic and executive oversight of all industry programs, with final authority on program decisions, governance, and alignment with organisational and funding requirements.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	SECTION 5: PROJECT TEAM and EXPERIENCE

	PROJECT ROLE
	NAME OR POSITION TITLE
	EXPERIENCE

	Executive Oversight
	Community Programs Manager
	Provides overarching strategic and executive oversight of all Loreto community programs, with final authority on program decisions, governance, and alignment with organisational and funding requirements.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	










	SECTION 6: PROJECT SCHEDULE

	PHASE
	ACTIVITIES
	TIMING
	WHO IS RESPONSIBLE?
	KEY MILESTONES

	Expression of Interest 
	Promote the program through appropriate public and stakeholder channels
Facilitate information sessions for prospective applicants
	e.g. Weeks 1 – 8 or 20 March – 20 May
	Naem or position title from Section 4
	Applications received and information sessions completed
Applicant interviews conducted and finalised
Participant cohort confirmed 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	SECTION 7: PARTNER CONTRIBUTIONS

	PARTNER
	PROJECT ROLE
	PRIMARY CONTRIBUTION

	Executive Oversight
	Community Programs Manager
	Provides overarching strategic and executive oversight of all community programs, with final authority on program decisions, governance, and alignment with organisational and funding requirements.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



	SECTION 8: STAKEHOLDER ENGAGEMENT 

	STAKEHOLDER
	ENGAGEMENT PURPOSE
	ENGAGEMENT METHODS
	TIMING/FREQUENCY

	Funding Bodies (Skills Tasmania – primary funder)
	Governance, accountability, and oversight of program delivery, outputs, and outcomes
	· Funding agreements and compliance requirements
	As per funding agreement

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	SECTION 9: RISK MANAGEMENT PLAN

	RISK
	IMPACT
	LIKELIHOOD
	MITIGATION STRATEGY
	RESPONSIBLE PERSON

	Participant engagement risks
	Reduced participation impacting delivery of program outputs
	Moderate
	· Broad promotion through community networks, schools and employment services
	Program Lead 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


RISK TABLE
	Risk Table
	Consequence

	
	Negligible
	Minor
	Moderate
	Major
	Catastrophic

	Likelihood
	Rare
	Low
	Low
	Low-Med
	Medium
	Medium

	
	Unlikely
	Low
	Low-Med
	Low-Med
	Medium
	Med-High

	
	Possible
	Low
	Low-Med
	Medium
	Med-High
	Med-High

	
	Likely
	Low
	Low-Med
	Medium
	Med-High
	High

	
	Almost Certain
	Low-Med
	Medium
	Med-High
	High
	High


Types of Risk to consider:
· Partner relationships
· Key personnel
· Project timeframes
· Financial
· Legal or regulator
· Reputation and image
· Health, Safety & Wellbeing
· Business continuity
· Community and customers
· Environmental
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